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The JGPACA Fellowship, Curating with PanAfrican Cinema Archives is an 8-week traineeship with bursary opportunity in Pan-African Film and Archive Curation for three people between October and December 2025 in Glasgow.
In conjunction with the Building a PanAfrican Screen Heritage programme, this collaborative training programme, developed by the June Givanni PanAfrican Cinema Archive and Curate-It (led by Justine Atkinson), offers participants a unique opportunity to explore film curation through the lens of a globally significant Black-led archive.
Structured around the eight-step Curate-It model — Watch-it, Analyse-it, Curate-it, Finance-it, Market-it, Execute-it, Evaluate-it, and Screen-it — the programme guides fellows through the foundational skills, politics, and practices of film curation.
This year's edition focuses on curatorial reflection, inviting fellows to produce creative, critical, and reflective responses to films and materials from the JGPACA. These reflections will contribute to an evolving online curatorial dialogue, amplifying the archive as a living, collaborative resource for curators of the future.
This is an opportunity to learn all about PanAfrican cinema, how to curate a film event and how to work with archives.
Created with the support of the BFI Screen Heritage Fund, awarding National Lottery funding. 

Course Objectives
Participants will:
· Deepen their understanding of film curation through structured training and archival exploration.
· Engage critically with materials from JGPACA, considering curatorial responsibility, diasporic memory, and the politics of representation.
· Respond to the learning from films, objects, themes, and ideas on the course and archive, by creating a reflective output (writing, video etc), and curate a film screening event.
· Join an online, peer-led curatorial conversation, positioning their reflections within a wider network of archival dialogue and collective learning with the JGPACA Lead Curators.
· Be encouraged to consider how their engagement with the materials and histories of PanAfrican cinema might be extended, as part of a long-term relationship with JGPACA, and/or curatorial practice.

About The June Givanni PanAfrican Cinema Archive (JGPACA)
The June Givanni PanAfrican Cinema Archive (JGPACA) was set up officially in 2013, and is a living archive that preserves and values the history of Black cinema globally. At its core is the interest of Pan-African cinema and its relationship with Black British cinema and culture. To date, the JGPACA holds more than 10,000 items, connecting African film with the film cultures of diaspora communities in the Americas, the Caribbean and Europe. The archive’s collection, which encompasses the rich history of Black British arts with roots in the African diaspora, is evidenced in its international and global perspectives. 
The archive provides a crucial knowledge base to films and filmmakers, linking the pre-digital age through to contemporary achievements. JGPACA is a unique collection of items, objects and components: films and programmes recorded on video and DVD, photographs, audio interviews, posters, scripts, paper documents, books, journals, film and festival publicity materials and memorabilia. Its PanAfrican focus makes it a key resource for those interested in diaspora histories.
JGPACA recognises the potential that exists, to serve a larger and wider community of users, extending beyond its London-centred location, and linking its PanAfrican networks regionally and to Africa, the Caribbean, the Americas and Europe. Importantly, JGPACA seeks to enable audiences and participants (communities) in the project to develop their cultural awareness, with a recognition of the complexities of Black identities. JGPACA has received funding from BFI Screen Heritage fund to extend its support and knowledge to other UK regions. 
	
JGPACA Staff Team:
JGPACA Directors – Imruh Bakari, June Givanni and Emma Sandon
Lead Curators – Imruh Bakari and June Givanni
Project Curator – Damilola Lemomu
Project Facilitators – Benjin Pollock and Phoebe Beckett Chingono 
Lead Curator/Programme Lead, Justine Atkinson
Lead Curator Justine Atkinson is the founder and director of Aya Films, a distribution and media education company. She has recently worked on the creation of an app – Curate-It – which is a platform for learning about film curation. Curate-It has been used by several organisations including Edinburgh International Film Festival, Dublin International Film Festival and the SAFAR Film Festival. In 2023 she completed a PhD on curatorial practice in film at the University of Glasgow. She works as a Lecturer at the University of Glasgow.

About Curate-It
Curate-It consists of eight steps – Watch-it, Analyse-it, Curate-it, Finance-it, Market-it, Execute-it, Evaluate-it and Screen-it. Each consist of written information, activities, tailored reading lists and videos featuring film experts sharing their knowledge.
While learning the processes and practices of film curation the app also allows you to: 
Jot down ideas: The Notebook function contains all completed activities and allows you to add your own ideas and notes as you move through the course.
Chat to other users: Messenger allows you to ask questions at any point to course facilitators. You can also share ideas and information with other users undertaking the programme, possibly leading to collaborations.
Screen your film online: Our Screen-it platform provides you with the option to show your curated film or film programme publicly online at the end of the course. 
The programme is aimed at beginners or those with intermediate knowledge. At the end of the course, you will be able to:
· Critically analyse films you want to curate 
· Understand the theories and practices of film curation
· Negotiate rights to films
· Develop marketing strategies
· Create budgets and funding applications
· Implement screenings and events
· Monitor and evaluate events  
· Screen events online or in real life

About the training opportunity
Trainee bursary
Each trainee will be allocated a bursary of £784, inclusive of tax. There are no travel or other expenses included, but trainees will be provided with learning resources. Trainees can apply to the BFI Individual Skills Fund for travel and other expenses.
This bursary is based on a £14 per hour hourly rate, for 56 hours over the 8 weeks. Your total learning hours in the weekly sessions will be 47.5 hours, so you have a remaining 8.5 hours to contribute towards your optional weekly film screenings and local event attendance.
The bursary will be paid in week 4 of the training, once you submit an invoice. You are responsible for your own National Insurance and tax contributions. If you need support creating an invoice, we can help. 
How will this help me?
This training will help you understand PanAfrican Cinema and the global significance of Black British cinema as a diaspora cinema. It will help you to understand relevance to transnational histories with African diaspora communities, and to develop skills & knowledge in film programming & working with archives
It will be useful to you if you are considering going into a career in film programming, working with archives or putting on your own cultural events. 
Who is it for?
The training is for individuals based in Glasgow, who have a curiosity and interest in learning about Pan-African Cinema. You do not need to have work experience in film or archives, or any experience in film. You just need to have a curious mind and an enthusiasm to learn. 
This curatorial traineeship aims to increase opportunities in the film and archive sector for Black people in the Glasgow area. JGPACA recognises that the film and archives sector is hugely underrepresented by Black people, even though there is a gradual increase in interest in Black film content. 
Where will it take place?
The training will take place in on Zoom and in person, with in-person meetings taking place at Gilmorehill, Glasgow University. 
Do I have to attend all of it?
You should only apply if you can attend at least 7 of the 8 weekly sessions. This is to ensure you get the most out of the learning experience. Aside from the weekly sessions, there will also be optional research screenings to attend, and opportunities to attend other local relevant cultural events. 
How do I apply?
To apply for this opportunity please click on the link below and answer the questions. The application form has some questions about your contact information, and only one application question which is ‘why you are applying for this opportunity?’
APPLY HERE: 
You must submit your application by 5pm, 8 September 2025. 
Application form here: https://forms.gle/hc7KL3uVAdWwyC6b7 
What happens next?
Once the application deadline has passed, we will shortlist the applicants and invite a selection for an informal conversation online. This will take place w/c 15 September. 
We will then select the three trainees and let them, and the unsuccessful trainees know by 22 September.  
The three selected trainees will start on 14 October. 
What if I have a question?
If you have any questions, you can get in contact directly with Justine Atkinson (j.atkinson@ayafilms.org) 

Zoom Details  

Course at a glance
 
Tue 14 October, 6pm - – Week 1: Introduction, Watch-It, Analyse-It 

Tue 21 October, 6pm - Week 2: Curate-It (JGPACA)
Tue 4 November, 6pm – Week 3: Curate-It
Tue 11 November, 6pm – Week 4: Finance-It
Tue 18 November, 6pm – Week 5: Audience, space and marketing
Tue 25 November – Week 6: Execute-It
Tue 2 December, 6pm – Week 7: Screenings take place
Tue 9 December, 6pm – Week 8: Evaluate-it




Appendix 1: Course Outline
 
Week 1: Introduction, Watch-it and Analyse-it 
Date of meeting: 
 
Meet your peers and facilitators. Engage with key films from the JGPACA collection and begin thinking about what it means to curate. We’ll explore the role of the curator, personal definitions of curation, and the responsibilities involved in working with an archive.

Task: Watch films from the JGPACA programme and complete reflective notes using the Analyse-it activities in the app.

----

Week 2: Curate-it
Date of meeting:  
We reflect on your initial viewing and introduce the JGPACA’s wider holdings. How can we curate with an archive? What stories do archives tell, and what might they leave out?
Task: Write a short response (300–500 words) to a JGPACA film or artefact. Add it to the shared Curatorial Dialogue Padlet.

----

Week 3: Curate-it (collaborative curation) 
Date of meeting:   
We explore the idea of the singular vs collective curatorial voice. How can collaboration reshape what curation is and who it’s for?
Task: Select a cluster of films or materials and map a thematic link. Draft a speculative curatorial note that could accompany a future screening.

----
 
Week 4: Finance-it
Date of meeting:  

This week we will discuss funding and budgeting. We will map out Scotland’s funding landscape, how to access this, and ways of writing funding applications. We will also reflect on access, rights, and ownership in the context of archival material. What are the implications of licensing, and who gets to tell which stories?

Task: Research and map the chain of rights for one film from the JGPACA collection. Reflect on how ethical considerations shape your curatorial approach.

----
 
Week 5: Audience, space and marketing 
Date of meeting:  

We shift to thinking about audience and context. Who are you speaking to through your curatorial reflection? How do you shape language, tone, and framing?

Task: Draft an audience-facing introduction to one of your curatorial reflections, considering your imagined reader or viewer.

----
 
Week 6: Execute-it
Date of meeting:  

We explore practical examples of curatorial framing: text, image, layout, tone. We discuss how curators shape perception and experience through non-screening materials.

Task: Refine and visually design one of your curatorial reflections for inclusion in the online Curatorial Dialogue platform.

----

Week 7: Online dialogue  
We collaborate to create a curatorial dialogue which launches with contributions from all fellows. This is not a final "output," but a living, growing space of shared reflection.

Task: Read and comment on the reflections of three other fellows. What connections emerge? What new questions do they raise?

Week 8: Evaluate it
Date of meeting:   
 
We close with a collective reflection on the journey. What have you learned? What might your curatorial practice look like going forward?
Task: Submit a short self-evaluation (300 words) on your development as a curator-in-training and your engagement with the JGPACA.
 
----
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